
1

ODOO RENTAL WORKFLOW OVERHAUL

From Paper Chaos to a Fully
Traceable, Automated Operation

End-to-end rental workflow redesign for a large equipment and scaffolding rental business.

400+
END-TO-EN
D

KIT-BASED DIGITAL

Employees Rental workflow Component planning Traceability

INDUSTRY

Equipment & Scaffolding Rental

SCOPE

CRM → Rental → Planning → Warehouse → Dispatch → Customer Acknowledgement → Invoicing → Returns →
Accounts

"Make the entire rental workflow run smoothly from lead to closure."

A process-led Odoo transformation focused on replacing paper, manual follow-up and departmental handoffs with a

connected operating workflow.
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01 | THE BUSINESS PROBLEM

The Business Problem
The client was a large scaffolding and construction-equipment rental company with more than 400 employees. A basic

Odoo setup existed, but it did not provide a consistent operating model across sales, warehouse, planning and accounts.

The business was functioning, but the system depended heavily on people
• Delivery challans could be created late or with incorrect components.

• Kit-based products could reach customers with missing parts.

• Transporter assignment and e-way bill preparation lacked automation.

• Branches could update Odoo days after material had actually been delivered.

• Rental invoicing depended heavily on manual follow-up.

• Returns, damage and missing components were tracked on paper.

• There was no complete audit trail showing who did what and when.

• Warehouse regions followed inconsistent processes.

• Planning teams lacked real-time operational visibility.

• Inter-branch transfers and capital purchases lacked a structured workflow.

The underlying problem
The challenge was not the absence of an ERP. The challenge was that the ERP did not reflect the way the rental

business actually operated. Different teams had different working methods, and managers had to intervene repeatedly to

keep orders moving.

PEOPLE-DEPENDENT PROCESS-DEPENDENT

Manual follow-up, paper acknowledgements, branch calls and
manager intervention.

Defined states, approvals, timestamps, allocation rules and
automated workflow transitions.

The implementation objective

Create one traceable rental lifecycle in Odoo, from the first opportunity through fulfilment, customer acknowledgement,

recurring rental billing, return, damage/loss handling and financial closure.
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02 | SOLUTION ARCHITECTURE

Solution Architecture
The implementation was designed around the actual departmental workflow rather than forcing every requirement into

standard Odoo screens.

CRM RENTAL ORDER
COMPONENT
PLANNING

WAREHOUSE DISPATCH
CUSTOMER
RECEIPT

RENTAL BILLING RETURN REQUEST
RETURN
VERIFICATION

DAMAGE / LOSS
FINAL FINANCIAL
CLOSURE

Core design principles
• A confirmed business opportunity should move into an actionable rental process without an unnecessary manual

handoff.

• Kit-based rental demand should be translated into component-level planning and allocation.

• Warehouse execution should have clear states, quality checks, packing logic and timestamps.

• Customer acknowledgement should become a digital workflow event rather than a paper-only dependency.

• Rental billing should follow confirmed receipt and continue according to the defined return state.

• Returns should be controlled at component level, with warehouse verification and financial consequences linked.

• Every critical operational action should have a user and timestamp associated with it.

CRM → Rental Order
The lead-to-opportunity flow was simplified so that a confirmed deal could convert into an actionable rental order. The

objective was to remove the manual handoff between sales activity and rental execution and give downstream teams a

usable operational transaction.

Resulting operating chain
Opportunity → Rental Order → Component Planning → Allocation → Dispatch → Customer Receipt → Rental Billing →
Return → Closure
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03 | COMPONENT PLANNING & WAREHOUSE EXECUTION

Component Planning & Warehouse Execution
Component Planning for Kit Products
This was one of the most important functional challenges. Rental kits contained multiple components, and those

components were not always available in the same warehouse. A kit-level order therefore needed to be translated into a

component-level fulfilment plan.

Planning capabilities
• Delivery creation logic with component substitution rules.

• Inter-warehouse planning and allocation.

• Future fulfilment scheduling for items that are currently out of stock.

• Auto and manual allocation options for planners.

• Component-level visibility instead of treating the kit as an indivisible stock item.

KIT DEMAND
COMPONENT
BREAKDOWN STOCK CHECK ALLOCATION FULFILMENT

Dispatch & Warehouse Execution
Warehouse execution was redesigned around a repeatable picking, checking, packing and dispatch process.

• Picking workflow with quality-check recording.

• Packing logic to support dispatch readiness.

• Transporter assignment and e-way bill generation support.

• Colour-coded delivery status using Green / Orange / Red states tied to due dates.

• Timestamp logging across critical actions.

GREEN ORANGE RED

On track / within expected timeline Needs attention / approaching due date Overdue / requires intervention
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04 | CUSTOMER RECEIPT, BILLING & RETURNS

Customer Receipt, Billing & Returns
Digital Customer Acknowledgement
The paper acknowledgement process could create a 1–3 day lag between physical delivery and system recognition. The

workflow was redesigned so the signed challan could be uploaded in-app and receipt could be logged immediately.

DELIVERY SIGNED CHALLAN UPLOAD RECEIPT LOGGED NEXT WORKFLOW STAGE

Rental Invoicing Automation
The billing engine was designed around confirmed customer receipt and the rental return state. Instead of relying entirely

on users to remember billing cycles, the system controls the recurring billing lifecycle.

• Billing starts automatically on confirmed receipt.

• Monthly invoice cycles continue until 100% of the relevant items are returned.

• Stop-invoicing logic records the responsible user and timestamp.

• Pending-material value can be estimated with a single action.

CUSTOMER RECEIPT RENTAL BILLING RETURN PROGRESS STOP BILLING

Return Management
Returns were redesigned as a controlled process rather than an informal paper exchange between customer, sales and

warehouse.

• Sales / AR approval on return requests.

• Return challans generated per component.

• Pickup scheduling in kit-quantity multiples.

• Warehouse verification using OK / Missing / Damaged / Excess states.

• Automatic continued billing for quantities that remain unreturned.
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05 | DAMAGE, TRANSPORT & INVENTORY CONTROLS

Damage, Transport & Inventory Controls
Damage & Loss Handling
The return workflow also needed to distinguish between material that was returned correctly and material that was

missing or damaged. The objective was to replace ambiguous conversations with component-level records.

RETURNED MISSING DAMAGED EXCESS

Warehouse verifies quantity
and condition.

Missing quantity is calculated. Damage is documented for the
component.

Excess material is recorded.

• Documented damage and excess recording.

• Automatic missing-quantity calculation with component-level pricing.

• Auto-generated invoices for missing or damaged items only.

• Continued rental billing for material that remains unreturned.

Transport Management
Transport operations were connected to the accounting process through challan upload, multi-challan billing, verification

and manager-level approval before final payment.

CHALLAN UPLOAD
MULTI-CHALLAN
BILLING VERIFICATION

MANAGER
APPROVAL PAYMENT

Inter-Branch Transfers & Damage Sales
Approval-based internal transfers were introduced to reduce misdirected stock movement. A simplified sales-order flow

was also provided for write-offs and disposal-related sales where required.

Inventory Controls
A stock-audit workflow was built around task creation, verification and final posting, creating a more controlled path from

physical checking to system posting.

TASK CREATED VERIFICATION FINAL POSTING
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06 | BUSINESS IMPACT & PORTFOLIO POSITIONING

Business Impact & Portfolio Positioning
Before → After

BEFORE AFTER

Late or incorrect delivery challans Defined dispatch workflow with status visibility and timestamps

Kit components could be missed during fulfilment Component-level planning, allocation and substitution rules

Manual, reactive rental invoicing Receipt-driven recurring billing with stop-invoicing logic

Paper-based customer acknowledgement Digital signed-challan upload and receipt logging

Paper-based returns and damage records Component-level return verification and damage/loss handling

No consistent audit trail User and timestamp tracking across critical actions

Warehouse/planning conflicts Shared allocation and fulfilment visibility

Manager firefighting Structured workflow, approvals and operational status visibility

Unstructured inter-branch movement Approval-based transfers and defined internal workflows

The bigger win
The value was not automation for its own sake. The transformation replaced ambiguity with defined states, allocation

rules, approvals, digital evidence and recurring billing logic. The rental operation became less dependent on individual

follow-up and more dependent on a system that records what happened and what needs to happen next.

Functional consulting contribution

This project demonstrates an Odoo implementation where the difficult part was not simply configuring Rental or

Inventory. It required understanding how sales, planning, warehouse, logistics and accounts interact, then translating

those dependencies into an operational workflow.

CRM RENTAL INVENTORY ACCOUNTS

Lead → Opportunity Recurring billing → Return Planning → Dispatch → Audit
Invoices → Transport →
Closure

ODOO FUNCTIONAL CONSULTANT | RENTAL, INVENTORY & SUPPLY CHAIN

I specialise in translating complex rental, warehouse and field-operations requirements into practical Odoo workflows,

combining functional process design with targeted automation and customisation where standard Odoo is not enough.



